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In strategic management, a balanced scorecard is a performance metric used in identifying and improving different internal and external function of a business. Its main function is to measure and provide feedback to organizations. (Kaplan & Norton, 1996). A balanced scorecard is mainly used as strategic tool in organizations, created to streamline the performance of an organization to achieve its vision and objectives.  It is made up of for components such as financial component, which consists of costs. It is concerned with the operating costs and return on investment of the organization. The second component of the balanced scorecard is growth and learning, which focuses on knowledge management, ensuring that customers are happy and retaining employees (DeBusk, Brown & Killough, 2003). Customer component on the other hand measures the issue of contentment of the customers and their preservation and market share that the organization holds. The last component of balanced scorecard is business process, which is concerned with measuring cost and quality, and any process related to the business. The balanced scorecard is beneficial to almost everyone in the organization (DeBusk, Brown & Killough, 2003). In particular, the management and employees can benefit from using balanced scorecards in various ways. 
To start with, balanced scorecard helps the management in recognizing the weaknesses and indistinctness of approaches by the previous management. The approach by the balanced scorecard gives the management a clear direction concerning what the organization should focus on. A balanced scorecard gives the management a clear financial perspective it should take to profit the organization. In addition, balanced scorecards enable the management to have a comprehensive picture of all operations of the business (Kaplan & Norton, 1996). Through the use of balanced scorecards, the management is also able to effectively plan on the key performance measures of the organization setting up strategies at every level. With everyone in the organization working towards an informed direction, from the feedback given by the balanced scorecard, the management is able to communicate the strategies of the company internally and even externally. The balanced scorecard enables the management to effectively facilitate understanding of every set strategy and engage with other staff to ensure delivery of the strategy set (Epstein & Manzoni, 1998). 
Balanced scorecards provide employees with a clear concept of planned feedback and learning. The employees are able to pick and run with the set strategy as they learn from the mistakes they made previously because they only follow the feedback they get from the scorecards. In addition, due to the effective communication from the balanced scorecard feedback, employees can execute the company’s strategy in an effective manner. Additionally, balanced scorecards emphasize on maximum cooperation between members, which greatly helps team members in being focused on assisting each other t success. Through the use of balanced scorecards, employees learn on how to work together all focused on a single goal (Kaplan, Robert, Davenport & Norton, 2001). 
Salary or compensation is one of the key performance elements in many organizations and is depended on a number of criteria. Compensation can be termed as one of the greatly demanding systems in an organization which show transparency. Being a critical factor in all organizations it is clear that compensation should be linked to balanced scorecards. Compensation is necessary of determining the bonus amount given to employees. Linking this to the balanced scorecard enables the company to measure and control expenditure to achieve the strategic objectives. Linking compensation to balanced scorecards would enable the management to balance the expenditure of the organization (Kaplan, Robert,  Davenport & Norton, 2001).
Implementation of the balanced scorecard is greatly important to organizations but it is not really easy. There are several challenges that a company can encounter while implementing a balanced scorecard. One of the challenges of implementing balanced scorecards is poor definition of metrics. For effective implementation, metrics should be clear and relevant. In addition, the metrics should be illustrated with visual indicators which can be understood easily. Failure to have a proper review structure can also be a challenge in implementation of balanced scorecard. For scorecards to work effectively, they should be reviewed regularly. If frequent reviews are not done, implementation of the scorecards becomes a challenge. Actually, there can be a handful of problems a company can face in the implementation of balanced scorecards but once an effective structure is set, many of the challenges will have been handled (Kaplan, Robert,  Davenport & Norton, 2001).
In conclusion, balanced scorecard is a performance metric for measuring different functions in an organization. It is beneficial to every stakeholder in the organization, ranging from employees to the management. Linking compensation to balanced scorecard enables companies to monitor expenses and ensure the bonus issued corresponds to the service offered. In addition, linking the two would ensure effective achieving of goals and strategies set by the organization. However, implementation of balanced scorecard might be challenging due to various reasons such as lack of proper review arrangement and inadequately defined metrics among others. Nevertheless, a balanced scorecard is greatly important in any organization. 
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